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Chief’s Message 
 

 
As Chief of Police, I am pleased to introduce our 

Department’s 2005/06 to 2009/10 Strategic Plan.  Our new 

plan builds upon the many successes of our previous 

Strategic Plan, and includes several new Strategies identified 

during our annual review and prioritization process.  It 

contains our commitment to address community concerns 

through an insightful examination into emerging City issues 

and a commitment to our employees to develop their abilities 

and skills to ensure total quality service. 

   

Credit for our success belongs to the leadership 

demonstrated by the Police Department’s management team 

(both sworn and civilian), as well as the work being 

accomplished by many members of our organization and 

citizens we have built partnerships with within the community. Alan G. Rodbell
Chief of Police

 

We have enjoyed tremendous support from the Mayor, both 

City Councils, and the City Manager’s office.  It is with their 

support, and the support of the citizens of Scottsdale, that we 

have been able to launch many of our strategic priorities.    

 

I encourage you to review our Strategic Plan initiatives, which 

reaffirm our commitment to proactively and responsively 

provide police services that enhance safety and the quality of 

life in the City of Scottsdale. 
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Organizational Overview 
 
The Scottsdale Police Department proudly serves the City of Scottsdale, a vibrant southwest community 

of more than 225,000 persons spread over an area of 185 square miles.  The Department remains a 

progressive and innovative law enforcement agency, possessing strong values that emphasize ethical 

behavior, principled decision-making, commitment to serving the community and an appreciation for 

diversity.  The organization is proud to be nationally accredited by the Commission on Accreditation for 

Law Enforcement Agencies, reflecting the commitment of the Department to constantly improve the 

quality of service provided to the citizens of Scottsdale.  

 

Our Mission 
 

“The Scottsdale Police Department, in partnership with the citizens of Scottsdale, 
recognizes the changing needs of our community and law enforcement’s role in addressing 
those needs.  Furthermore, we pledge EXCELLENCE, INITIATIVE AND INTEGRITY to 
enhance the quality of life throughout our City knowing those we serve deserve no less.” 

 

Our Vision 
 

“The Scottsdale Police Department is a professional organization with exemplary leadership 
and employees.  We are known as a community that is safe and secure, and have reduced 
the fear of crime for all of our citizens and visitors.  We have collaborative working 
partnerships with the community and City government.  Our resources, including finances, 
technology and staffing levels, are aligned with our 5-year strategic directions.” 
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DEFINITIONS 
Mission 

Is a statement of the general purpose of the 
organization. 

Vision 
Is an image of how the organization desires to 

operate in the future. 

Strategic Directions 
Are derived from the Department’s Mission & 
Vision & are high-level statements of what the 

organization desires to achieve. 

Objectives 
Are derived from & support the stated Strategic 

Directions.  Objectives are statements of the 
general means by which the organization will work 

to meet the Strategic Directions. 

Strategies 
Are statements of how each Objective will be 

addressed.  Strategies might incorporate multiple 
initiatives or projects, & are designed to produce 

measurable results. 

 

Strategies 

Strategic Direction 

Vision 

Mission 

Objectives 

Strategies 

Vision 

Mission 

Objectives 

Strategies 

Vision 

Mission 

Vision 

 Strategic Directions 

 Objectives 

Strategies 
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Trends in Popu
 developing this Strategic Plan, the Department conducted both an internal and external analysis to 

The population of Scottsdale will continue to increase. 

 to move north.  

 Implementation of the Strategic Plan will call for the addition of personnel as identified in the 
rategies. 

• Th tive 
 pa cient 
 de

  
• The City’s revitalization efforts in the Downtown District will impact the Department’s  personnel 

needs and policing strategies over the next 5 years. The revitalization includes over 25 new mixed-
ercial, retail, and residential developments in the downtown area, with expected population 
approximately 8,000 citizens by 2008/09. 

• FY
 
• FY
 
• FY

 
 
 
 

     

lation, Workload & Anticipated Personnel 
In

identify trends and factors that might possibly impact the successful implementation of the plan. This 

included a review of population trends, demographics, available resources, and level of demand for police 

services.  During review, the following key trends and factors were identified:  
 
• 
 
• Calls for Service will continue to increase. 
 
• The center of the population for the City will continue
 
•
 individual st
 

e addition of a new City Fire Department will require the formation of a collabora
rtnership between the two agencies to ensure a strong proactive response and the most effi
livery of emergency services. 

 
 use comm
 growth of 
 

2005/06 positions adopted:  411 sworn, 265 civilian employees. 

2005/06 authorized Officers per 1,000 population:  1.78. 

2005/06 authorized civilian employees per 1,000 population:  1.15. 
    

 Projected 
 

2001/02 2002/03 2003/04 2004/05 2000/01 2005/06 2006/07 2007/0

0 229,520 233,360 
 

237,200 241,040

97,579 311,388 325,197 339,006 

ning Division (end of FY figures). Calls for Servic

8 2008/09 2009/10 

 Population 2 ,280 215,320 218,940 222,880 225,6811  244,880 

  Calls for 
  Service 228,626 244,589 263,635 278,010 271,925 2 352,815 

 
Note:  Population data provided by the City of Scottsdale Community Plan e 
 historical data provided by the Police Crime Analysis Unit. 
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an Bend Park System, and 

the most mature neighborhoods in the Community.  The City’s revitalization efforts will lead to 
 next 5 years. 

ture neighborhoods and newer developments, and will 
experience minimal expansion. 

 District 3 includes the Scottsdale Airpark, the fastest growing and one of the three largest 

 District 3 encompasses large planned developments, 31,400 acres of the McDowell Sonoran 

 
f Homeland Security policies will require increased encryption and 

enhanced internal security of Department systems. 

 The Arizona Criminal Justice Technical Committee will be establishing a policy that data 
the new Justice XML standards, 

requiring Scottsdale to reprogram existing systems.  

 City revenue will hold or marginally change. 

Assumptions 

This plan was developed under the assumption that it would be implemented under a somewhat stable 

environment.  However, significant changes to the environment could impact successful implementation, 

which is based on the following key assumptions: 

• District 1 includes the Downtown Business/Entertainment District, the Indi
 
 residential and commercial growth in District 1 over the
 
• District 2 includes a combination of ma
 
  
•
 employment centers in the metropolitan area. 
 
•
 Preserve, 24,000 acres of State Trust Land, and other large undeveloped tracts. 

• Revised F.B.I. and Department o
 
 
• The State Department of Public Safety will migrate to an improved version of the Automated 
 Fingerprint Identification System, requiring the Department to migrate as well. 
 
•
 communications between criminal justice agencies comply with 
 
 
•
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The Planning Process 
 
The Strategic Planning process allows our Department to establish a vision for the future and develop 

planned, well-defined objectives and strategies to accomplish our goals.  The Strategic Plan serves as a 

ommunity issues, organizational goals and the state of the economy.   

Strategic Plan update process involved a 1-day retreat with 40 attendees representing Police 

ervices Offices.  The primary focus of the retreat was to review the Department’s progress during the 

eyond.  The process involved a review of key inputs, a review of the existing plan, brainstorming to 

 

rio

• Key accomplishments & Strategies completed the previous fiscal year. 

• Adjustments made to the Strategic Plan during the previous fiscal year. 

• Current Strategy Leader assignments & availability of resources. 

• Expected completion dates & percent complete of continuing Strategies. 

• Expected start dates of Strategies scheduled to begin during the current fiscal year. 

• Approved & pending Police Capital Improvement Projects. 

• Police Department budget & City Public Safety Tax allocations. 

• Various City trends & assumptions. 
 

Attendees considered these inputs while reviewing and making adjustments to the Strategic Plan 
throughout the retreat. 
 
 
 
 
 
 
 
 

5-Year “Roadmap” that steers the Department and promotes effective resource allocation and budget 

planning.  The plan is a “living document” that is annually reviewed and updated to reflect current 

c

 

The 2005 

Command Staff, Lieutenants, Civilian Managers, and the City’s Homeland Security and Emergency 

S

past year, and update the existing 5-Year Strategic Plan for continuation into the new fiscal year and 

b

identify additional strategies, modification of existing strategies, and prioritization of strategic issues. 

Review of Inputs 

P r to the annual update retreat, attendees thoroughly reviewed several key inputs that would serve as 

a guide during the update process.  The review covered: 
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Review & Update of the Existing Strategic Plan 

During the retreat, attendees focused on reviewing and updating the existing 5-Year Plan.  A review of 

Wit consensus on the Department’s overall goals and the addition of a new Objective, attendees moved 

and 

con rrence on various other modifications to previously existing Strategies in the 5-Year Strategic Plan.  

luded title changes, movement of Strategies, and combination or removal of some 

rioritization 

During e to prioritize the newly 

aggregated ing requirements and 

funding  were positioned by Quarter 

and assign rs then worked with 

Command ach first-

year St e

 

 
 

 

the Department’s Vision and Mission statements confirmed that the Department is still committed to those 

statements.  Attendees also reaffirmed the Department’s commitment to the 6 Strategic Directions 

developed during last year’s strategic planning process, and agreed to add an additional Objective under 

“Organizational Excellence” to address recruitment and retention of probationary employees.   

 

h 

on to brainstorm and discuss new Strategies for inclusion in the Strategic Plan.  The process resulted in 

the development of 17 new Strategies focused on crime prevention, enforcement, downtown policing 

efforts, technology, and employee recruitment, retention and development.  The 17 newly identified 

Strategies were evaluated, defined and then linked to Strategic Plan Objectives.   

 

In addition to the development of new Strategies, the overall process allowed for proposal 

cu

The modifications inc

Strategies.  

 

P
th  month following the retreat, the Chief and Command Staff worked 

 list of Strategies, position them on a 5-year calendar, and identify fund

 status.  Strategies scheduled to begin during the first year of the plan

ed Strategy Leaders responsible for implementation.  Strategy Leade

Staff to develop Strategy Definitions, Measures of Success, and Action Plans for e

rat gy.   
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Implementation & Evaluation 

d balance 

sources as the Department moves forward with the Plan.   

s, timelines, history of 

xtensions and any issues that might need to be addressed.  The internal tracking tool is used to produce 

monthly update process, the tracking tool is used for the generation of Quarterly 

at Quarterly management meetings, and are distributed department-wide via the “Police-line” newsletter.   
 

The 5-Year Strategic Plan is reviewed and updated on an annual basis, prior to the City’s annual budget 

necessary, based on operating expenses, service indicators, crime statistics, or special initiatives.  A 

revised 5-Year Plan is created each fiscal year based upon the outcome of the Department’s review and 

vision of the 5-Year Plan.   This process ensures reliability of the Strategic Plan as a tool that can be 

used for annual operating budget development, Ca Improvement Project (CIP) development, and 

equipment and personnel planning. 
 

Annual Performance Report 
An Annual Performance Report is prepared each fiscal year and is published to the Department’s website 

to provide public access.  The report provides information on the progress and status of each Strategy 

initiated that fiscal year.  The report is available for download from the City’s website at 

http://www.scottsdaleaz.gov/

 

Sponsorship & Accountability 

The Department’s top staff is committed to the successful implementation of the Strategic Plan.  The 

Chief of Police, Deputy Chiefs and Commanders take personal responsibility for the Strategic Plan 

Objectives.   As “Sponsors”, they work together as a team to assign Strategy Leaders an

re
 

Strategic Plan Review, Tracking & Measurement 
Progress toward the Strategic Plan is reviewed and tracked using an internal tool that is updated by 

Strategy Leaders on a monthly basis.  The tracking tool contains detailed information about Department 

Strategies, and includes key accomplishments, percent complete, current statu

e

reports that are reviewed by the Chief of Police and top staff at monthly status update meetings.  The 

monthly meetings provide a forum for recognizing accomplishments and open discussion if a Sponsor or 

Strategy Leader indicates they need resolution of issues or resource assistance to keep the Strategy “on-

schedule”.   
 
In addition to the 

Progress Reports that highlight “Key Accomplishments” during each Quarter.  These reports are reviewed 

Annual Review & Update of the 5-Year Plan 

review cycle.  The Department’s overall Objectives and 5-year Strategies are assessed and reprioritized if 

re

pital 

 . 
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Strategic O

c Directions & Objectives     
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Strategic O
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Scottsdale.  The following chart summarizes the 6 Strategic Directions, or priorities, that the 

Department will focus on over the next 5 years.  Below the chart are the supporting Objectives for 

each of the Strategic Directions. 
 

Strategic Direction

Scottsdale.  The following chart summarizes the 6 Strategic Directions, or priorities, that the 

Department will focus on over the next 5 years.  Below the chart are the supporting Objectives for 

each of the Strategic Directions. 
 

Strategic Direction
  

Re
C

Enh  
Fa

Ad
Tech
So

  

Stren
Hom
De

  

1.  Reduced Crime 
 1.1  Enhance Crime Prevention Initiatives 

 1.2  Enhance Enforcement Initiatives 

2.  Organizational Excellence 

 2.2  Develop Employees 

2.3 Develop the Organization 

2.4 Enhance Recruitment, Hiring, Trai

 2.1  Develop Exemplary Leadership 

ning & 

Retention of Probationary Employees 

3.  Strengthened Relationships 
 3.1  Strengthen Intra-Governmental Relations 

 3.2  Strengthen Internal & External Communications 

 3.3  Strengthen Community Rel tions a

    
 

1
duced 
rime 
bjectives 

                                   

bjectives 

Organ
Exc

Stren
Relat

4.  Strengthened Homela
 4.1  Strengthen Readines

  

5.  Advanced Technolog

 5.2  Advance Communica

 5.3  Advance Technology 

 5.1  Advance Integration C

 

6.  Enhanced Facilities 
 6.1 Develop New Facilitie

 6.2  Reallocate & Enhance

 6.3  Enhance Facility Sup

                                   
2
izational 

ellence 
6 
anced

cilities 
VISION 
vanced 
nology 

lutions 

5 
s

y

t

p

3
gthened 
ionships 
gthened
eland 

fense

4
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“Prevention is the cornerstone unities and neighborhoods.  By 
investing in prevention programs, we know we have an impact on the quality 

of life for our citizens and we are able to reduce victimization occurring 
within our community.” 

- Deputy Chief John Cocca 
  
 

 
“In an effort to impact Cri  intend to assist neighborhoods 

with resolving crime rela c to their community. We will 
strive to provide each Distri  with the necessary resources to 

affect the quality of life w pecific area of responsibility.” 
- Deputy Chief John Cocca 

Strategic Direction 1 
Reduced Crime 

  
 
 
 

 to safe comm

me Reduction, we
te ifid issues spec
ct der Comman
ithin their s

 

 
 

 

 
 
 
 

 
 
 

 
 

tegy Leaders: 
    Lt. Craig Chrzanowski               Lt. Tony Gibson               Lt. Scott Popp       Lt. Frank O’Halloran               

 

Year 1 Stra

Objective 1.1 
Enhance Crime Prevention Initiatives 

Objective 1.2 
hance Enforcement Initiatives En
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1. Reduced C
 
Objective 1.1 

rime Prevention Initiatives

rime  

Responsibility:
Deputy Chief 
John Cocca 

 
Enhance C  
   
  Funding 
Strategies Year  Status   
 
1.1.1 Develop & implement a juvenile itiative program for 

school-aged c
   1* ER 

 

1.1.2 Resurrect th    2 
 

NF 

1.1.3 Increase Distr    2 
 

NF 

Strategy is continuing from previous FY. 
 
   
 
 
 
Legend 

 delinquency prevention in
hildren. 

e “Lock-Em-Out” security improvement program. 

ict-based tactical crime analysis capabilities. 

 
*

Year Funding Status 
1= FY 2005/06 
2= FY 2006/07 
3= FY 2007/08 
4= FY 2008/09 
5= FY 2009/10 
 

NF =  N
OP =  
CIP = Ca
PST = P
GR =  Gran
ER = Existing Resources 

ot Funded 
Operating 

pital Improvement Project 
ublic Safety Tax 

t 
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O

nhance Enforcement Initiatives
ing 

tus   

John Cocca 

bjective 1.2 
E  

.1 
 
Establish an additional Traffic Squad to address community needs. 

 
   1* 

 

1.2.2 Develop a Computer Crimes Investigation Unit.    1* PST 

1.2.3 rcement pilot on the Scottsdale section of SR 101. 
 

   1  NF** 

1.2.4 Provide Public Safety service to urban Parks & Preserve.    1 PST 

1.2.5 Evaluate & enhance Department initiatives to curtail gang-related criminal 

   

 1 NF/ER 

1.2.6 Establish an Air-Support Unit.    2  CIP 

1.2.7 Establish a Bike Unit in District 2 using Officers on Squads on a rotating 
basis. 
 

   3  NF 

1.2.8 Establish a High Enforcement Arrest Team (HEAT) Unit in District 2.    3  NF 

 
 
Estab orcement Arrest Team (HEAT) Unit in District 3. 

 
   3 

 
 NF 

 
1.2.12 

a es dedicated to the airport. 

trict. 
 
Increase community traffic safety by adding a District 3 Traffic Squad & 2 
commercial vehicle inspectors. 

   3 
 
 3 
 
   4 

 NF 
 
 ER 
 
 NF*** 

 
1.2.13 

 
Implement an effective warrant process. 

    
   4 

 
 NF 
 

1.2.14 Establish a youth services section to centralize youth intervention & 
enforcement efforts. 
 

   4  NF 

1.2.15 Expand the K-9 Unit.   
 

   4  NF 

1.2.16 
 
 
1.2.17 
 
 
1.2.18 

Add a full-time Organized Crime Investigations Detail to include an 
expanded Asset Forfeiture function. 
 
Establish a Bike Unit in District 3 using Officers on Squads on a rotating 
basis. 
 
Expand tactical response & warrant service capabilities. 
 

   4 
 
 
   5 
 
  
 5 

 NF 
 
 
 NF 
 
   
 NF 

 
   * Strategy is continuing from previous FY.  
 ** Redflex incurring construction costs; court personnel PSN’s paid through revenue generated by paid citations. 
*** Partially funded by MCSAP grant - for 1 commercial vehicle inspector.

Responsibility:
Deputy Chief 

 
Fund

Year  Sta
  
Strategies 
 
1.2 PST 
    

 
Conduct a Photo-Enfo

 activity. 
  

    

 

 
1.2.9
 

lish a High Enf
 

1.2.10 Enh
  
1.2.11 Form

nce law enforcement capabiliti

alize the Downtown Dis
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Strategic Direction 2 
Organizational Excellence 

 

 
“LEADERSHIP DEVELOPMENT is one

am

“Providing our employees with opportu
Department’s Strategic Plan.  Continued 

  
“The Organizational Development compo

w
are p
and mentorship for career advancement th

s
family among all employees, volunteers a

b
ai

safely to comm
 

 

par ount that we develop our personnel a
only Training and Educatio

 

receive the best quality service 

that ill meet current workloads while ide
rovided the training to maximize the

thi  objective is to ensure that we continu

"A
ret

ove all else, our agency is distinguis
ning our most important asset -- our

Develo

D

 Enhanc
Retention

Lt. Ernie Anderson 
Mgr. Paul Bentley 

Mgr. Tom
Mgr. Steve

ve GMgr. Holly Christian Lt. Ste

 
 

Lt. Pat Conner Lt. Tony G

Dev

e R
Objective 2.1 
p Exemplary Leadership

 of the most important objectives of the Police Department's 5 Year Plan. It is 

 role of the future. Preparation includes not 
adership situations as we

n
d

n

r

n

u

nd prepare them for the leadership
n, but opportunities to experience le ll.” 

- Chief Alan G. Rodbell 
 

av

nt
ir

e

h
 p

 

 

Y
 D
 
e
i

e

e

evelop Employees
Objective 2.2 
ities to grow professionally and personally is one of the top priorities of the 
evelopment of our most prized asset will ensure that the citizens of Scottsdale 

ief Barry l 
 

ailable for years to come.”   –Acting Deputy Ch Vassal

 

Objective 2.3 
lop the Organization
ent of this strategic plan is focused on developing and implementing s
n hat employees 

roductivity within their current position and provide opportunities, training 
ough promotion or lateral options. The final but equally critical component of 

 culture of support, encouragement, empowerment and s f 
d stakeholders within the City of Scottsdale.”    - Commander Dave Marshall 

trategies 
ifying deployment models to meet future growth.  It is to e
 p

sure t

 to promote a ense o

 

of Probationary Employees 

Objective 2.4 
cruitment, Hiring, Training & 
 
t ainin  
 sion d 

nity needs."   -  Acting Deputy Chief Barry Vassall 

ed by the quality and commitment of our employees.  Selec
eople -- is imperative to maintaining a force that responds

ing, tr
profes

g, and
ally an

  
 

ear 1 Strategy Leaders: 
worzanski 

Garrett 
sell 

Lt. Marcy Miller 
Lt. Frank O’Halloran 
Lt. Scott Popp 

Lt. Jeff Smythe  
Lt. Mike Stauffer 
Sgt. Jimmy Wasson 

lde 
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2. Organizati
 
Objective 2.1 

evelop Exem

onal Excellence 
Responsibility:

Commander  
Bill Wilton D plary Leadership 

 
  Funding 
Strategies Year  Status   
 
2.1.1 Include Departme  as a 

component of performance evaluations. 
   1*   ER 

2.1
 

2.1.3 Develop a program to address leadership training needs. 
 

   1*   NF 

2.1.4 Train management to provide c es. 
 

   1*   ER 

2.1.5 Evaluate & enhance divers programs for 
management. 

   1   ER 

2.1.6
 

2.1.7 
 

Develop an Executive Development Program for middle level management. 
 

   1 
 

ER/NF 
 

2.1.8 
 

Implement approved leadership ness. 
 

   1 
 

  OP 
 

 
 

nt Strategic Action Plan goals & assignments

 
.2  Assess the feasibility of using 360 interview information for promotion.     1*   ER 

areer counseling to employe

ity & cultural awareness training 

 
 Provide early intervention behavior identification training to management.    1 ER/NF 

 training & assess effective

 
*Strat
 
 
 
 
 
 
 
 
 
 
 
 

egy is continuing from previous FY.  

Year Funding Status 
1= FY 2005/06 
2= FY 2006/07 
3= FY
4= FY
5= FY
 

NF =  Not Funded 
OP =  Operating 

apital Imp
Public Safe

nt 
sting Re

 2007/08 CIP = C
 2008/09 PST = 
 2009/10 GR =  Gra

 = Exi

rovement Project 
ty Tax 

ER sources 
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O
evelop Employees

 
Y    

bjective 2.2 
D   

.1 Formalize career development "roadmaps" for line personnel & develop 
ggested training plans to assist on-going employee development. 

   1* 

n for employees to    2  ER 

     
y is continuing from previous FY.

Responsibility:
Acting Deputy Chief 

Barry Vassall 
 
  Fundin

e us
g

ar  StatStrategies 
 
2.2  ER 

su
 

2.2.2 Develop training for every employee (sworn & civilian) that will result in 
improved customer service to the community & heighten employee 

wareness of measurable standards. a
 

valuate & enhance the Master Police Officer (MPO) program.  

   1*  OP 

2.2.3 
 
2.2.4  
 
 

E
 

llow Supervisors access to training “roadmap” informatioA
match skills to specific training/work experience.  

   1* 
 

 ER 
 

2.2.5 
 
Evaluate & enhance diversity & cultural awareness training programs for line 
employees. 
 

    
   2 

 
 ER 

2.2.6 
 

Complete study of special assignment rotation policy for Supervisors.   3  ER 

2.2.7 Implement standardized briefing training. 
 

   3  ER 

2.2.8 
 

Determine the need for creating a civilian training manager position.  
 

   4 
 

 NF 
 

*Strateg
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Objective 2.3 
De

Responsibility:
Acting Deputy Chief 

Barry Vassall 

velop the Organization 
trategies Year  Status   

 
2.3.1 esign.    1* ER/NF 

 

2.3.3 stablish funding for pipeline positions (stairstep).    1 OP/NF** 

.3.4 O Accreditation for Crime Lab.  1 OP

.3.5 onations.     2 NF 

Annual Progress Report.  

 
al support. 

.3.10 Create an Internal Audit Unit.  NF 
 

2.3.11 
 

Strengthen the volunteer program by acquisition of full-time Volunteer 
Program & Explorer Program Manager. 
 

   3 NF 

 

Objective 2.4 
Enhance Recruitment, Hiring, Training & 

  Funding 
S

Conduct a department-wide General Order assessment & system red
 

2.3.2 Assess the Police Department’s current award & recognition system, & 
revise it if necessary. 
 

   1* NF 

E
 

2 IS
 
Establish a grant-writer position to seek grants & d

   
 

2
 

2.3.6 Integrate revised 5-Year Strategic Plan goals with PD Performance 
Measures & 
 

   2 ER 

2.3.7 Develop/improve 911/Communications protocol.    2 ER 

2.3.8 Staff each District & Division with secretari
 

   2 NF 

2.3.9 Establish a department-wide project tracking & analysis process. 
 

   3 NF 

2    3
 

 
Retention of Probationary Employees 
 
  Funding 
Strategies Year  Status   
 
2.4.1 Reduce the loss of civilian employees during the probationary/training 

phase. 
 

   1  ER 

2.4.2 Evaluate staffing & resources of the Personnel Unit. 
 

   1 ER/NF 

2.4.3 Reduce Sworn Recruit turnover. 
 

   1*  ER 

2.4.4 Establish a Scottsdale Police Training Academy. 
 

   2  NF 

 
 
*  Strategy is continuing from previous FY.  
** Incrementally funding over 5 years.

r  
Dave Marshall 

Responsibility:
Commande
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Strategic Direction 3 
Strengthened Relationships 

 
 

 

“The purpose and impo

cooperation for the pu

  

department, the large

 

community partnerships a
have the confidence, 

Scottsdale. The commun
constituency base of pub

 
 
 
 
 

 

directional commun
departments and the city

- 

"Effective communicatio
the department's progra
developing and maintai

Strengthen

Strengthen Inte

 
“One of our primary ope

        
                 Lt. Johnny Cervantes           
                     Sgt. Mark Clark 

             Lt. Mike Anderson               
    

Strengt

 
 

Objective 3.1 
 
rtance of this objective is to establish two-way multi-

nt, other city 
ing and  promote 

rpose of achieving department goals and objectives.” 

s

ication among the city police departme
 council in order to enhance understand

Acting Deputy Chief Barry Vassall 

n

Intra-Governmental Relations 

 

Objective 3.2 
ation for all of 
s, goals, and objectives.  The department is committed to 
ing meaningful lines of communication within the police 

r City organization, and with the community we serve."               

, both internally and externally, is the found
m
n

- Commander Mike Rosenberger  

ommunicationrnal / External C s 

 

Objective 3.3 

elationshen Community R

p safer neighborhoods through 

nd participation. In order for us to be successful, we must 
upport and respect of the people who live and work in 
ity relations objective will enable us to develop a strong 
lic support, confidence and partnerships in order to help 
deliver effective police service.“ 

rational goals is to develo

- Commander Sean Duggan 

 Lt. Marcy Miller 
                                         Acting Deputy Chief Barry Vassall 
                                        
Year 1 Strategy Leaders: 
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3. Strengthened Relationships 
 
Objective 3.1 
Strengthen Intra-Governmental Relations 
 
 

Responsibility:
Commander Mike 

Rosenberger 

 Funding 
Strategies Year  Status   
 
3.1.1 Establish shared initiatives with the new City Fire Department. 

 
   1    ER 

3.1.2 Assign li
development responsibilities to personnel. 
 

2    ER 

 
 

 
Objective 3.2 
Strengthen Internal & Exte tions

aison responsibilities & educational curriculum/program    

rnal Communica  
 
  Funding 

Year  Status   
 
3.2.1 Conduct 

external c
 

   1*    ER 

3.2.2 Create a process to maintain hart. 
 

   2    NF 

 
 
*Strategy is continuing from previo
 
   

egend 

Strategies 

a methods assessment of the Department’s existing internal & 
ommunications processes. 

 a web-based organizational c

us FY. 

L
Year Funding Status 

 =  Not Funded 
 Operating 

= Capital Improvement Project 
 = Public Safety Tax 

1= FY 2005/06 
2= FY 2006/07 
3= FY 2007/08 
4= FY 2008/09 
5= FY 2009/10 
 

NF
OP = 
CIP 
PST
GR =  Grant 
ER = Existing Resources 

Responsibility:
Acting Deputy Chief

Barry Vassall 
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O

trengthen Community Relations
bjective 3.3 

Funding 

Commander S  
 
 

trategies Year  Status   

evelop a Scottsdale Police Museum to celebrate the history & culture of 
the Scottsdale Police Department. 

3.3.2 reate & maintain community outreach programs with targeted    1*   ER 

3.3.3 evelop a Spanish language Public Information Officer (PIO) program. 
 

   1*   ER 

Evaluate & enhance the Spanish Translator program. 
 

   1*  ER/NF 

Responsibility:

Sean Duggan 

  
S
 
3.3.1 D    1*   ER** 

 
C
populations. 
 
D

3.3.4 

 
*  Strategy is continuing from previous FY. 
** Also supported by Donations. 
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Strategic Direction 4 
Strengthened Homeland Defense 

 
 

 
 “The belief that

steadfast in prote
Strengthening our defen

will help create an

 
 
 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 

 

 

tragic events of Sept. 1

Strengthe

 Lt. Pat Conner                    Dir. Marc Ei
 
 

 
 

Objective 4.1 
n Readiness & Recovery 

Protocols

 

 it won't or can't happen here has been disproved by the 
rces incident.  Remaining 

cting our community is a critical strategic initiative.  
se through prevention, mitigation and recovery protocols 

 appropriate response to both man-made and natural 
disasters.”  

-  Commander Burl Haenel 

 

1th and our own Human Resou

Year 1 Strategy Leaders: 

sen                       Lt. Todd Muilenberg                         Lt. Matt Roadifer 
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4. Strengthen
 
 

4.1 

ed Homeland Defense 
ponsibility:

Commander 
Burl Haenel 

ResObjective 
Strengthen Readiness & Recovery Protocols 
 
  Funding 
Strategies Year   Status   
 
4.1.1 Test emergency/recovery protocol de business recovery 

plans.  
 

   1*   NF 

4.1.2 
 
 
 
4.1.3 
 
4.1.4 
 
 
4.1.5 

Identify Pe on  
Weapons 
program.  
 
Create a syst
 
Enhance ability to respond destruction events 
(Explosive Ordinance Device Unit). 
 
Develop a mobile command center as the platform for incident control. 
 

   1* 
 
 
    
   1 
 
   2 
 
 
   2 

  GR 
 
 

 
   ER 

 
CIP 

 
 

NF 

s & develop citywi

rs al Protective Equipment (PPE) & required OSHA &
of Mass Destruction (WMD) training to implement & sustain 

em to update & train on all emergency response plans. 

to weapons of mass 

 
 

y is continuing from previous FY. 

 
 
 

gend 

*Strateg
 

Le
Year Funding Status 
1= FY 2005/06 
2= FY 2006/07 
3= FY 2007/08 
4= FY 2008/09 
5= FY 2009/10 
 

NF =  Not Funded 
OP =  Operating 
CIP = Capital Improvement Project 
PST = Public Safety Tax 
GR =  Grant 
ER = Existing Resources 
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Strategic Direction 5 
Advanced Technology Solutions 

  

 
  

 

Advance Tech
 
 

“Technology is corn
organization. Providi

continuously implement
enhanced means of prov

logy throug

                
 
 
 
 
 
 
 
 
  

 
 

on techno

                           

                       Dir. Joe Hindman  
 

Advanc s

Advance C

 
 

Objective 5.1 
e Integration Capabilitie
 
 

Objective 5.2 
 

 

ommunications Technology 
Objective 5.3 
cturnology Support & Infrastru e
erstone and a ‘thread’ throughout the operations of our 
ng advanced technology solutions ensures our capacity to 
 new tools and new ways of effectively doing our work, and 
iding communication links and networks.  Keeping the focus 
h adequate resources ensures that advanced technology 
solutions remain a top priority.” 

   - Director Helen Gandara-Zavala 

Year 1 Strategy Leaders: 
   Mgr. Tom  Melton 

                                                  Page 23 of 50 



                                               5.0 Advanced Technology Solutions       
  

 

5. Advanced
 

bjective 5.1 
dva ce Integration Capabilities

 Technology Solutions 
Responsibility:
Director Helen 

Gandara-Zavala 

O
A n  
 
  Funding 
Strategies Year  Status   
 
5.1.1 Implement a new

Management System (RMS), Computer Aided Dispatch (CAD), Jail 
Management, Field Reporting & Message Switch. 
 

   1*  CIP 

5.1.2 Eliminate duplicate data e Department 
databases d  
electronic tra
booking system. 
 

   1*  CIP 

e automated information sharing with other Criminal Justice 
agencies.    
 

   2  CIP 

5.1.4 Migrate to State mandated print identification 
system
 

   2  CIP 

 integrated suite of police applications to include Records 

ntry required for multiple Police 
uring initial booking process, & implement subsequent
nsfer of booking information into Maricopa County (MCSO) 

5.1.3 Improv

 META MORPHO finger
. 

 
 

y is continuing from previous FY. 

 
 
 
 
 

egend 

*Strateg
 

 
 
 
 
 
 
 
L

Year Funding Status 
1= FY
2= FY 2006/07 
3= FY 2007/08 
4= FY 2008/09 
5= FY 2009/10 
 

OP =  Operating 
CIP = Capital Improvement Project 
PST = Public Safety Tax 
GR =  Grant 
ER = Existing Resources 

 2005/06 NF =  Not Funded 
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O

dvance Communications Technology
bjective 5.2 

A

pons
Director Helen 

Gandara-Zavala 

 
 

.1 Identify alternative mobile devices for data communications.    1* 

onduct refresher radio training for all employees who use radios. 

5.2.4     1  CIP 

     
 
 
O c
Advance Technology Support & Infrastructure

 
  Fundin

Year  Status   
g

Strategies 
 
5.2  CIP 

 
5.2.2 C    1*  ER 

 
Establish a plan to provide adequate radio coverage to the Preserve area. 
 

cquire a new radio system. 

5.2.3    1  ER 

A
 
Improve information available to Patrol. 
 

 
   2 

   
 ER 5.2.5 

bje tive 5.3 

 

Res ibility:

 
 
  Funding 
Strategies Year  Status   

ssion-critical job functions.    1*  ER 
  
5.3.1 Ensure backup of all mi

 
 
 
 

y is continuing from previous FY. 

Responsibility:
Director Helen 

Gandara-Zavala 

 
*Strateg
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Strategic Direction 6 
Enhanced Facilities 

 

 
 

“Our facilities assis
delivery and are ther

well-planned facilities
es to ou

  

 

De s

  

 
 

servic

                          Dir. Marc Eisen   
 

Reallocate

Enhance Fac

 
 

Objective 6.1 
velop New Facilitie
 
 

Objective 6.2 
 

 & Enhance Existing Facilities 
Objective 6.3 
t in the promotion of professional public safety service 
efore vital to our growing organization.  Adequate and 

 ensure the effective and efficient delivery of public safety 
r community”.         - Commander Burl Haenel 

 
 
 
 
 
 
 
 
 
 
 

Year 1 Strategy Leaders: 
  Lt. Scott Popp 

 
 

ility Support & Administration 
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6. Enhanced
 
Objective 6.1 

ew Facilities

 Facilities 
Responsibility:

Commander  
Burl Haenel 

Develop N  
 
  Funding 
Strategies Year   Status   
 
6.1.1 Plan, design & construct 

 
   1* CIP 

6.1.2 Design & construct the Police Operational Support Facility for Crime Lab & 
Property/Evidence. 
 

   1* CIP 

6.1.3 Plan, design & construct the ining facility. 
 

   1* CIP 

6.1.4 Replace Mo
 

   1* CIP 

6.1.5 Plan, design & construct the District 4 facility.    2  NF 

 
 
 
*Strategy is continuing f
 

 
 
 
 
 
 
Legend 

District 1 facility. 

expanded Police & Fire Tra

unted Unit facility. 

 

rom previous FY. 

 
 
 

Year Funding Status 
1= FY 2005/06 
2= FY 2006/07 
3= FY 2007/08 
4= FY 2008/09 
5= FY 2009/10 
 

NF =  Not Funded 
OP =  Operating 
CIP = Capital Improvement Project 
PST = Public Safety Tax 
GR =  Grant 
ER = Existing Resources 
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O

eallocate & Enhance Existing Facilities
bjective 6.2 

R

Responsibility:
Commander  
Burl Haenel 

 
ing 

Year   Status   
 

.1 Implement Homeland Security facility improvement projects for the Police 
epartment & City. 

   1* 

 facilities. 

6.2.4 ties.    3 CIP 

 
 
*Strategy is continuing from previous FY. 
**Funded by nds. 
 

bjective 6.3 
port & Administration

 
  Fund
Strategies 
  
6.2   ** 

D
 

6.2.2 Expand District 3 covered parking & locker
 

   1* CIP 

6.2.3 Remodel District 2 Communications Center & Basement floor. 
 

onsolidate jail facili

   2 CIP 

C
 

 City Council special action and State Homeland Security fu

 
O
Enhance Facility Sup  

 Funding  
trategies Year   Status   

6.3.1 Hire Police Facility Manager for construction & maintenance coordination. 
 

   2   NF 

Responsibility:
Commander  
Burl Haenel 

 
 
S
 

 
 

                                                   Page 28 of 50 
 



                                                        Year 1 - Measures of Success                     
  

Year 1 - Measures of Success 

e 1.1 
hance Crime Prevention Initiatives

FY 2005/06 
 
Objectiv
En  
 
 
1.1.1  Deve lement a juvenile delinquency prevention initiative program for school-aged children.  lop & imp

trategy 
evelop 

finition 
plement a replacement alternative to the DARE program following its dissol

hile pro ng positive conflict resolution &

, i

S De
D & im ution. Implement an initiative for grade 
school aged students that reduces drug & alcohol abuse, teaches respect for others, develops courage & ways to reduce stressors, 
w vidi  role modeling. The initiative will include community stakeholders such as qualified 
parents, health care professionals, teachers, law enforcement personnel, & youth counselors. It will include three stages: 

velopment mplementation, & instructional. de
Measure of Success 

 reduction in the number of "illegal substance abuse" arrests of Juveniles who 
e residents of Scottsdale.  A reduction in the number of "Part I" (more serious) 

 of juveniles by Scottsdale Police 
ed 

venile drug & alcohol use. 

Initiation 
Date 

 
09/2003 

Target 
Date 

 
09/2005 

Responsibility 
 
 

Lt. Frank O’Halloran 
 

A
ar
& Part II (less serious) crime arrests
Department.  Survey responses from schools indicating a reduction in report
ju

 
     
Objective 1.2 

nhance Enforcement Initiatives E
       
 
 
1 sta.2.1 E blish an additional Traffic Squad to address community needs.   

Strategy Definition 
is strategy will add a second traffic squad to the Traffic Enforcement Section.  It will staff, house & equip the squad. 

 
 
 

Th
 

Measure of Success 
A traffic squad in addition to the current traffic squad will be staffed with a 
Sergeant & Officers & will be operational. 
 
 
 

Initiation 
Date 

 
01/2005 

Target 
Date 

  
01/2006 

Responsibility 
 
 

Lt. Frank O’Halloran  
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1.2.2 Develop a Computer Crimes Investigation Unit. 

Strategy Definition 
mputer Crimes Unit which will be assigned to the Crimes Against Property Section.  This unit will be 
ation of computer related crimes. 

Staff, equip & train a Co
responsible for the investig
 
 
 
Measure of Success 

he Computer Crimes Unit is operational, staffed with a supervisor & detectives 

 
 

Initiation 
Date 

04/2005 

Target 
Date 

04/2006 

Responsibility 
 

Lt. Craig Chrzanowski 
 

T
& available to work on mission-specific violations & investigations.     

 

 
 
 
1.2.3  Conduct a Photo-Enforcement pilot on the Scottsdale section of SR 101. 

Strategy Definition 
Implement photo-enforcement on the Scottsdale section of the SR 101 to reduce al
 
 

l o ime collisions n an exper ntal basis. 

 
 

ion Target Responsibility Measure of Success 
Arizona Department of Transportation’s agreement of cooperation. 

 collisions on the SR 

Initiat
Date 

 
07/2005 

Date 
  
12/2005 

 
 

Lt. Frank O’Halloran 
 

Implementation of the pilot study.  A reduction in speed &
101. 
 
 

 
 

Strategy Definition 
elect, train, develop unit operational orders & provide necessary resources in order to develop & field this new unit (7 Officers / 1 
ergeant) which will be primarily assigned to the flat land parks & Sonora Preserve. 

S
S
 
 
 
Measure of Success 
Completion of Strategy outline, selection of personnel, completion of training, 

plementation of patrol. 

Initi

 
07/2005 

arget 

  
07/2006 

Respo bility 

Lt. Tony Gibson 
 

im
 

ation 
Date 

T
Date 

nsi
 
 

 
1.2.4  Provide Public Safety service to urban Parks & Preserve. 
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1.2.5 Evaluate & enhance Department initiatives to curtail gang-related criminal activity. 

Strategy Definition 
Partner with the community to evaluate & recommend initiatives designed to curtail gang related criminal activity in the City.     
 
 

Measure of Success 
ity forum.  Identification of key issues related to curtailing 

f approved 
nhancements.  Creation of an implementation plan for approved 
nhancements. 

Initiation 

01/2006 

Target 

  
/2007 

Responsibility 

Lt. Scott Popp 

Completion of commun
gang-related criminal activity in the City.  Completion & submittal of 
recommendation report.  Identification & communication o
e
e

Date 
 

Date 

01

 
 

 

 
 
Objective 2.1 
Develop Exemplary Leadership 
 
 
 
2.1.1  Include Department Strategic Action Plan goals & assignments as a component of performance evaluations. 

Strategy Definition 
mine how to get the progress of the strategies assigned e ented ce This strategy will deter  to employe s docum in their performan

evaluations. 
 
 
 
Measure of Success 

articipation & progress made on Strategic Initiatives will be incorporated as 
rt of the Lieutenant/Civilian Manager Evaluations. 

Initiation 
Date 

 
10/2004 

Target 
Date 

  
10/2005 

Responsibility 
 
 

Lt. Scott Popp 
 

P
pa
 
 
 

 
 
2.1.2  Assess the feasibility of using 360 interview information for promotion.  

Strategy Definition 
ss the necessity &/or benefit of using 360 interviews or a si t f the p  for This strategy will addre milar produc  as part o romotion process

all promotions through the level of Commander & the civilian equivalent.  
 
 
 
M

 
 

easure of Success 
0 interviews or a similar product will be implemented as part of the promotion 
ocess or will have been determined to not be necessary or of benefit. 

Initiation 
Date 

 
10/2004 

Target 
Date 

  
10/2005 

Responsibility 
 
 

Lt. Steve Gesell 
 

36
pr
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2

This strategy will ad
development road map for sworn & non-sworn supervisors & above.  Training vendors will also be identified. 
 
 

Measure of Success 
Identification & approval of a leadership training curriculum.  Funding approval 
for conducting the training.   
 
 
 

Initiation 
Date 

 
04/2004 

Target 
Date 

 
10/2005 

Responsibility 
 
 

Lt. Jeff Smythe 
 

.1.3  Develop a program to address leadership training needs. 

Strategy Definition 
dress the need for leadership training utilizing a needs assessment that will be the basis for creating a 

 

 

 
    
 
2.1.4  Train management to provide career counseling to employees. 

Strategy Definition 
rain all supervisors in effective methods of dialoguing with their employees about career paths & opportunities in the organization. 

 

T
 
 

 
Measure of Success 
Completion o

Initiation Target Responsibility 
f supervisor training; an increase in employee knowledge about 

reer paths & opportunities in the organization. 
Date 

 
04/2005 

Date 
 

10/2006 

 
 

Lt. Frank O’Halloran 
 

ca
 
 
 

 
 
 
2.1.5  Evaluate & enhance diversity & cultural awareness training programs for management. 

Strategy Definition 
his strategy will evaluate the current diversity & cultural awareness programs available to, or attended by, members of 

eeds.  If it is determined that the available 
staff.    

 

T
management.  The programs will be evaluated for content & suitability to Department n
programs do not meet our needs, recommendations for improvement will be made to top 

 
Measure of Success 
Completion of current program assessment & development of recommen

Initiation Target Responsibility 
dation 

port.    
Date 

 
07/2005 

Date 
 

07/2006 

 
 

Lt. Ernie Anderson 
 

re
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2.1.6  Provide early intervention behavior identification training to management. 

Strategy Definition 
Train managers to recognize warning signs that an employee might need assistance & to effectively utilize intervention techniques. 
 
 
 
 
Measure of Success 
Completion of training for all managers.  Establishment of a process to allow for 
ontinued training of existing mc anagers & all incoming new managers. 

M 
 
 

Initiation 
Date 

 
01/2006 

Target 
Date 

 
01/2007 

Responsibility 
 
 

gr. Pau  Bentley  l
 

 
 
 
2.1.7  Develop an Executive Development Program for middle level management. 

Strategy Definition 
This strategy will develop a program to assist interested Lieutenants & civilian equivalents with defining & developing their career

aths.  It will identify a tool that can be used to help the mid-level manager determine what areas he/she needs to focus on. 
 

p
 
 
 
Measure of Success 
A process will be in place for mid-level managers that will identify areas for them 
to focus on to assist them with their career development.  
 
 
 

Initiation 
Date 

 
04/2006 

Target 
Date 

 
04/2007 

Responsibility 
 
 

Lt. Mike Stauffer  
 

 
 
 
2.1.8  Implement approved leadership training & assess effectiveness.    

Strategy Definition 
This strategy will implement the LTPS leadership training approved as a result of Strategy 2.1.3, “Develop a program to address 
leadership training needs”.  The Strategy includes Train-the-Trainer instruction & incorporation of the training in the City’s ASPEN 
system to ensure on-going training & management of the process. A final component of the Strategy is an assessment of the 

ffectiveness of the training & the formalized process. e
 
Measure of Success 

 completion of training class critiques, incorporation of 

 satisfaction of training needs & effectiveness of the formalized 
rocess.   

Initiation 

07/2005 

Target 

07/2006 

Responsibility 

Lt. Jeff Smythe 

Completion of training,
training in the City’s ASPEN system, completion of survey to all supervisors & 
above on
p
 

Date 
 

Date 
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Objective 2.2 

 
 
 
2

Strategy Definition 
Define core competencies for line employees.  Create & formalize employee development “road aps” that will enhance career 

obility, identify training, & will enable supervisors to identify training needs.  Ut fo btain g 
eeds beyond just entry level. Link the development “roadmaps” to individual employees. 

m
m ilize the in rmation o ed to identify trainin
n
 

Develop Employees 

.2.1  Formalize career development “roadmaps” for line personnel & develop suggested training plans to assist on-
going employee development. 

 
M
C

easure of Success 
ompletion of survey to all supervisors verifying satisfactory identification of 
re competencies & personnel training needs.  Identification of specific training 

outside of the SPD necessary to maintain & expand proficiency. 

Initiation 
Date 

 

Target 
Date 

 
04/2006 

Responsibility 
 
 

Lt. Mike Stauffer & 
Sgt. Jimmy Wasson 

 

co
needs based on assignment, beyond entry assignment.  Identification of training 10/2003 

        
  
 
2

Strategy Definition 
This strategy will target Patrol, Records & Communications service providers (all rank  & establis  expectations & cr cal service 

ractice methods for increased customer service.  Every identified service provider ve  It wil ne 
acking mechanism for citizen complaints regarding professional demeanor. 

s) h iti
p  will recei  training. l develop a base-li
tr
 

.2.2  Develop training for every employee (sworn & civilian) that will result in improved customer service to the 
community & heighten employee awareness of measurable standards. 

 
M
C

easure of Success 
ompletion of customer service training; decreased citizen complaints related to 
ttitude & lack of professional demeanor; improved citizen satisfaction during Lt. 

complaints received via PD website & citizen survey.  Completion of training. 
 

Initiation 
Date 

 

Target 
Date 

 
10/2005 

Responsibility 
 
 

Lt. Tony Gibson 
Mgr. Tom Dworzanski 

 

a
& management quarterly inspections; increased citizen praise & reduced 10/2003 

 
 
 
2.2.3 Evaluate & enhance the Master Police Officer (MPO) program. 

Strategy Definition 
A comprehensive assessment of the current MPO program to determine if the
enhancement.   Strategies will be developed to get the MPO Program back on cou
 

 prog m is prov ing for non-supervisory career 
r s

ra id
se if neces ary. 

 
 
M
C

easure of Success 
ompleted assessment of the MPO Program; completion of recommendation 
port. 

Initiation 
Date 

    
 04/2005 

Target 
Date 

     
12/2005 

Responsibility 
 
 

  Lt. Marcy Miller 
 

re
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Objective 2.3 
Develop the Organization 

  
 
 
 
2.3.1   Conduct a department-wide General Order assessment & system redesign. 

Strategy Definition 
This strategy is to assess & redesign the process, content, format, & structure of the Department General Orders system.  To 
eliminate obsolete policy, improve readability, increase usability as a reference, & provide for timely review & update. 
 
 
 
Measure of Success 
Creation of new General Order format & streamlined structure providing for 
easier reference; creation of recommendations for future policy development & 
on-going review & update. 
 

Initiation 
Date 

    
 01/2004 

Target 
Date 

     
01/2007 

Responsibility 
 
 

L . t. Steve Yturralde & Lt
Pat Conner 

  

 
 
 
2.3.2 Assess the Police Department’s current award & recognition system, & revise it if necessary. 

Strategy Definition 
To assess the Police Department’s current award & recognition system, & if appropriate, make recommendations for improvement, 
& facilitate implementation. 
 
 
 
Measure of Success 
Completion of assessment & recommendation report.  Completion of facilitation 
role during implementation of any recommended changes. 
 
 

Initiation 
Date 

    
 04/2005 

Target 
Date 

     
04/2006 

Responsibility 
 
 

Lt. Ernie Anderson 
 

 

 
 
 
2.3.3 Establish funding for pipeline positions (stairstep). 

Strategy Definition 
Obtain budgetary funding for all Police Department pipeline hiring positions. 
 
 
 
 
Measure of Success 
Successful approval & adoption of this funding package in the FY 06/07 budget. 
 
 
 

Initiation 
Date 

    
 10/2005 

Target 
ate D

     
07/2006 

Responsibility 
 
 

gr. Holly hristian M  C
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2.3.4 ISO Accreditation for Crime Lab. 

Strategy Definition 

 

Provide international acceptance for the quality of the work product produced within the crime laboratory by obtaining ISO/IEC 
17025-1999 accreditation as administered through ASCLD/LAB-International. 
 
 

Completion of Crime 
ISO/IEC 17025-1999 accredited. 
 

    
 10/2005 

     
07/2008 

 
Mgr. St

 
 

 
 
 
O

Measure of Success 
Laboratory inspection process & award/recognition as  

Initiation 
Date 

Target 
Date 

Responsibility 
 

eve Garrett 
 

bjective 2.4 
nhance Recruitment, Hiring, Training & Retention of E  
robationary EmployeesP  

 
 

2.4.1 Reduce the loss of civilian employees during the probationary/training phase. 

Strategy Definition 
ignificantly reduce the loss of employees during the probationary/training period through the implementation of improved 
cruitment, hiring & training techniques.  

S
re
 
 
 
Measure of Success 

ighty percent of newly hired employees will complete the probationary period. Date 
    
 07/2005 

Date 
     
07/2007 

 
Mgr. Steve Garrett  

 

E
 

Initiation Target Responsibility 
 

 

 
 
 

 
 

2.4.2 Evaluate staffing & resources of the Personnel Unit. 

Strategy Definition 
valuate current staffing levels in relation to workload, time constraints, & productivity.  Examine workflow to ensure all tasks are 
ecessary, add value to the outcome, & are accomplished by the proper employee. Add additional staffing, if required, on a 

evaluate staffing level in relation to workload, time const od Compl ion 

E
n
temporary basis & re- raints, & pr uctivity. ete budget decis
packages for additional staff as justified through evaluation. 
 
Measure of Success 

 reduction in the average hiring timeframe for processing candidates (from 
ckground investigation to job offer).  Meeting established hiring goals by filling 

l available positions within the year. 

Date 
    
 07/2005 

Date 
     
07/2006 

 
Mgr. Cynthia Sawyer   

 

A
Initiation Target Responsibility 

 

 

ba
al
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2.4.3   Reduce Sworn Recruit Turnover. 

Strategy Definition 
This strategy will identify areas of the department that are experiencing higher than expected employee turnover. Identify root 
causes & recommend solutions. 
 
 
 
Measure of Success 
Identify & verify areas where higher than normal employee turnover is occurring. 

 Reduce vacancies.  Lt. Mar  Miller 
M  

Determine & mitigate root causes.
 
 
 

Initiation 
Date 

01/2005  

Target 
Date 

 
12/2005 

Responsibility 
 
cy

gr. Cynthia Sawyer
 

 
 
Objective 3.1 

a-Governmental RelationsStrengthen Intr  
 
 
 
3.1.1 Establish shared initiatives with the new City Fire Department. 

Strategy Definition 
n understanding of respective roles, 

needs & functions allowing for coordination, collaboration & feedback. 
 

Establish a method for communication with the new City Fire Department in order to promote a

 
Measure of Success  
The identification & implementation of a co

Initiation Target Responsibility 
mmunication plan encouraging a free 

ow of information regarding specific issues & shared initiatives. 
Date 

    
 07/2005 

Date 
     
07/2006 

 
 

Acting Deputy Chief 
Barry Vassall 

fl

 
 
   

bjective 3.2 
trengthen Internal & External Communications

       
O
S  
 
 
 

Strategy Definition 
Assess current methods of media communication both internally & externally related to the PD, & determine if further 
communication needs exist. 
 
 
 
Measure of Success 
Increased awareness & accessibility to desired or needed information by 
employees & our citizens.  Completed survey of internal & external recipients of 

epartment media communications requesting feedback on usefulness & 
ggestions for improvement.  Completed analysis of survey responses & 
plementation of identified & approved changes. 

In  

 12/2004 

T
te 

12/2005 

Respo bility 

Lt. Mike Anderson 
 

D
su

itiation
Date 

    

arget 
Da

     

nsi
 
 

3.2.1  Conduct a methods assessment of the Department’s existing internal & external communication processes. 

im
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bjective 3.3 
ations

 

O
Strengthen Community Rel
 
 
 
3

Strategy Definition 
Recognize & promote the culture & history of the Scottsdale Police Department b
ultilizes static & interactive displays. 

y creating a mu ith a corp of volunteers that seum w

 
 
 

 
 

.3.1  Develop a Scottsdale Police Department Museum to celebrate the history & culture of the Scottsdale Police 
Department. 

Measure of Success 
 permanent police display supported by favorable citizen/police feedback & 

Initiation 
Date 

    
 10/2003 

Target 
Date 

     
01/2006 

Responsibility 
 
 

Lt. Marcy Miller 
 

A
attendance records. 
 
 
 

      
 
 
3.3.2  Create & maintain community outreach programs with targeted populations. 

Strategy Definition 
Develop a process to maintain citywide community outreach programs with targeted populations based on community support, input 
& respect. This will be achieved by gathering data & identifying best practices & by designing a methodology to incorporate the best 

ractices.  p
 
 
Measure of Success 
Establishment of process of constituting outreach program

itiation
Date 

    

arget 
Da

     

nsi
 
 

ohnny Cervantes   
 

s to targeted 
populations that are meaningful & useful to both the community & the police. 
Conduct an annual survey to measure successes.   
 

In  

 10/2004 

T
te 

09/2005 

Respo bility 

Lt. J

 

 
 
 
3.3.3  Develop a Spanish language Public Information Officer (PIO) program.  

Strategy Definition 
his Strategy will develop & implement a program where Spanish-speaking employees will be trained in Public Information Officer 

speaking media outlets. 
 

T
(PIO) duties & then utilized as spokespersons (Assistant PIO’s) for the Department when requested by or necessary for Spanish- 

 
Measure of Success 
This Strategy will be comple

Initiation Target Responsibility 
ted when the Department has identified, trained & 

tilized assistant PIO’s who possess bi-lingual capabilities.  
Date 

    
 04/2005 

Date 
     
10/2005 

 
 

Sgt. Mark Clark 
 

u
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3.3.4  Evaluate & enhance the Spanish Translator program. 

S
Th

trategy Definition 
is strategy will conduct a comprehensive assessment of the current translator program & determine how useful the program is; 

ow it is being utilized & what can be done to improve the efficiency & effectiveness of the program.   

 
 

h
 

Measure of Success 

.  Identification & implementation of a 
rocess to identify new translators.   Completed design & implementation of a 
an/process to conduct additional outreach to both internal & external 
stomers of the translator program.   

Initiation 

    
 04/2005 

Target 

     
04/2006 

Responsibility 

 
Lt. Johnny Cervantes  

 

Completed assessment of the current translator program & 
evaluation/verification of usefulness

Date Date  

p
pl
cu
 
 
 
Objective 4.1 

en Readiness & Recovery ProtocolsStrength  
 
 
4.1.1   Test emergency / recovery protocols & develop citywide business recovery plans. 

Strategy Definition 
Implement a system to develop exercises of various scopes in partnership with the City’s E.S.A.P. team.  Develop emergency 
business recovery plans for every City Department, planning how each Department would resume business after the 
closure/reduction of service after a catastrophic event. 
 
Measure of Success 

rring emergency exercises of various scopes that will 
Initiation 

    
/2003 

Target 

  
005 

Responsibility 

 
Dir. Marc isen  & 

Establishment of recu
involve Police, Fire, & other City Departments.  Establishment of a system for 
each Department allowing resumption of services after an interruption.   
 
 

Date 

 10

Date 
   

12/2
  

 

 E
Lt. Pat Conner 

 

     
 
 
4.1.2  Identify Personal Protective Equipment (PPE) & required OSHA & Weapo s of Mass Destruction (WMD) n

training to implement & sustain program. 

This strategy will facili
This includes the identification of equipment, required training to implement, maintenance & inspection criteria, & ongoing WM
training & adoption of standard SOP's to facilitate up-to-date awareness levels by all police officers in Hazardous materi
environments. 
 
Measure of Success 

gram administration; identification & purchase of 

 implementation of 
rant administration; recognition & institutionalization of Federal & State 
perational mandates. 

Initiation 

    
/2003 

Target 

  
005 

Responsibility 

 
Lt. Matt Roadifer 

Establishment of pro
equipment; identification of training needs; delivery of initial & on-going training; 
revision of Standard Operating Procedures; identification &
g
o

Date 

 04

Date 
   

12/2
  

 

 

Strategy Definition 
tate the development of a "regional" approach to Personal Protective Equipment (PPE) in WMD environments. 

D 
al 
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4.1.3  Create a system to update & train on all emergency response plans. 

Strategy Definition 
Develop a system to identify various predetermined emergency response plans & create training to ensure police personnel are 
updated on the various plans & the National Incident Management System. 
 
 
 
Measure of Success 
Availability of emergency response plans for review.  Implementation of a 
system for review & update of response plans.  Identification of a method & 
timetable for training first responders. 
  
 

Initiation 
Date 

    
 07/2005 

Target 
Date 

     
07/2006 
  

 

Responsibility 
 

Lt. Todd Muilenberg 
 

 
 
 
Objective 5.1 
Advance Integration Capabilities 
 
 
5.1.1  Implement a new integrated suite of police applications to include Records Manage

Strategy Definition 
This is a three-budget year project that is carrying over from FY 04/05. To implement a new integrated suite of Police Applications to 
include a Record Management System, Computer Aided Dispatch, Jail Management, Field Reporting & a new Message Switch.  
ncludes RFP development, solicitation, procurementI

m
, negotiation, project management, installation, configuration, training, & 

aintenance. 
  
Measure of Success 
Implementation & operational use of planned components & final system 
acceptance. 
 
 

itiation
Date 

    

arget 
Da

     
07

nsi

ir. Joe indmanH
 

ment System (RMS), 
Computer Aided Dispatch (CAD), Jail Management, Field Reporting & Message Switch. 

In  

07/2003 

T
te 

/2006 

Respo bility 
 

 
D  

 

 
 
 

Eliminate duplicate data entry required fo
process, & implement subsequent electronic transfer of booking information into Maricopa County (MCSO) 
booking system. 

Strategy Definition 
This strategy will provide an electronic data feed of arrest information from the current & future RMS eventually through the County’s 
integration project for all prisoners who are transported & booked into MCSO. 
 
 
 
Measure of Success 
Booking data is entered once & transferred electronically to all other systems 
including County systems. 
 

Initiation 

    
01/2005 

get 

  
06/2006 

Responsibility 

 
Dir. Joe Hindman 

 

Date 
Tar
Date 

   
 

5.1.2  r multiple Police Department databases during initial booking 
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bjective 5.2 
Advance Communications Technology
O

 
 
5.2.1   Identify alternative mobile devices for data communications. 

Strategy Definition 
ivisions (Motors, Bikes, Special Assignments) handheld mo te r oper

 requests. 
To provide PD mobile d bile digital rminals fo ational Patrol usage,  
which includes receiving Calls for Service & performing criminal justice information
 
 
 
M

 

easure of Success 
ompletion of research, testing, purchase & installation of both hardware & 
ftware components of a fully integrated handheld mobile connectivity solution. 

Initiation 
Date 

    
04/2005 

Target 
Date 

     
06/2006 

Responsibility 
 

 
Dir. Joe Hindman 

 

C
so
 
 
 

 
 
 
.5

y Definition 
Ensure that users of t
in the case of a primary radio system failure. 
 
 
 
Measure of Success 

r radio training for all employees who use radios.  A 
Initiation Target 

 

Responsibility 

 
Mgr. Tom Melton 

Completion of refreshe
reduction in reported issues that are attributed to user error or training. 
 
 
 

Date 
    

/2003 10

Date 
     

200512/

 

 

 

2.2   Conduct refresher radio training for all employees who use radios. 

Strateg
he City’s radio system have an adequate understanding of radio operations including backup communications 

 
 
5

y Definition 
sh a plan that identif

will include cost estim
 
 
 
Measure of Success 

cceptance & approval of the plan by the Chief; initiation of process required to A
obtain funding.   
 
 
 

Initiation 
Date 

10/2005 

Target 
Date 

11/2005 

Responsibility 
 

 
 Dir. Joe Hindman 

 

         

.2.3   Establish a plan to provide adequate radio coverage to the Preserve area. 

Strateg
Establi ies & determines how adequate radio coverage can be obtained in the Scottsdale Preserve.  The plan 

ates & will be presented to the Chief for approval. 

 
 
 
 
    

                                                   Page 41 of 50 
 



                                                        Year 1 - Measures of Success                     
  

    
 

 
5.2.4   Acquire a new radio system. 

Strategy Definition 
urchase a new radio system that provides improved coverage, interoperability with other public safety agencies, & increased 

 

P
bandwidth to handle growth in voice & data transmission traffic.  
 

 
Measure of Success 
Completed purchase of new radio system & system is operational. 

Initiation 
Date 

    

Target 
Date 

Responsibility 
 

 
 
 
 

07/2005 
     
07/2009 

 
 Dir. Joe Hindman 

 

 
 
 
Objective 5.3 

dvance Technology Support & InfrastructureA  
   

 

Strategy Definition 
To ensure that every mission critical Police Department application has more than one employee trained to maintain the application.  

he employees are to be a combination of Police Technology Services Division staff & City Information Systems staff. T
 
 
 
Measure of Success 
Completion of training on mission critical police applications so that more than 

ne TSD &/or Information Systems staff member are trained to maintain each 
pplication.  Development & implementation of a plan to ensure continued 
dundancy in support for all Police applications. 

In  

04/2004 

T
te 

06/2006 
 

Respo bility 
 

Dir. Joe Hindman 
  
 

o
a
re

itiation
Date 

    

arget 
Da

       

nsi

 

5.3.1   Ensure backup of all mission-critical job functions. 
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Develop New Facilities
Objective 6.1 

 
 
 
6.1.1 Plan, design & construct District 1 facility.   

Strategy Definition 
To build facilities to house the District One Patrol Function. 
 
 
 

 

 
M
Di

easure of Success 
strict One facility is complete & occupied. 

Initiation 
Date 

    
 07/2004 

Target 
Date 

         
06/2007 

Responsibility 
 
 

Dir. Marc Eisen 
  
 

 
 
 

 
 
 
6.1.2 Design & construct the Police Operational Support Facility for Crime Lab & Property/Evidence. 

Strategy Definition 
To build facilities to house the Crime Laboratory as well as consolidate the Property & Evidence function. 
 
 
 
 
Measure of Success 
Police Operational Support facility is complete & occupied. 
 
 
 

Initiation 
Date 

    
 10/2003 

Target 
te Da

         
6/2007 0

Responsibility 
 
 

Dir. Ma  Eisen rc
  

 

 
 
 
6.1.3 Plan, design & construct the expanded Police & Fire Training facility.  

Strategy Definition 
To expand & enhance current facilities for Police & Fire training needs. 
 
 
 
 
Measure of Success 
Police & Fire Training facility is complete & occupied. 
  
 
 

Initiation 
Date 

    
 07/2004 

Target 
Date 

         
06/2007 

Responsibility 
 
 

Dir. Marc Eisen 
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6.1.4 Replace Mounted Unit facility.  

Strategy Definition 
eplace existing facility, which can no longer be adequately repaired or maintained, with a more modern facility sized to meet 
rrent & anticipated growth. The replacement facility will include office space for personnel & storage capability for feed & supplies. 

 

R
uc

 
 

Measure of Success Initiation 
Date 

    
 07/2004 

Target 
Date 

         
12/2005 

Responsibility 
 
 

Lt. Scott Popp 
  
 

Mounted Unit facility is complete & occupied. 

 
 
 
Objective 6.2 

eallocate & Enhance Existing FacilitiesR  
 
 
6.2.1 Implement Homeland Security improvement projects for the Police Department & City.  

Strategy Definition 
To enhance security in City facilities through the use of access control, lighting, barriers, & other physical additions to existing 

cilities. fa
 
 
 
Measure of Success 
Completion of operational new security enhancements at each facility. 

 

 
 
 

Initiation 
Date 

    
10/2003 

Target 
Date 

         
01/2006 

Responsibility 
 
 

Dir. Marc Eisen  
  
 

 
 
 
6.2.2 Expand District 3 covered parking & locker facilities.  

Strategy Definition 
Provide additional locker space & parking structures at District 3 facility. 
 
 
 
 
Measure of Success 
Completion of additional lockers & parking shade structures. 

 

 
 
 

Initiation 
Date 

    
01/2004 

Target 
Date 

       
02/2006 

Responsibility 
 
 

Dir. Marc Eisen  
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5-Year Overview 
S

 

cottsdale Police Department Strategies 

1.1  Develop & implem √   
1.2 Resurrect the “Lock ‘Em Out” security im  

 √  

 
FY

 0
5/

06
 

 
FY

 0
6/

07
 

 
FY

 0
7/

08
 

 
FY

 0
8/

09
 

FY
 0

9/
10

 

Strategic Direction 1 - Reduced Crime        
1.1 Enhance Crime Prevention Initiatives      
1. ent a juvenile delinquency prevention initiative for school-aged children.   
1. provement program.   √    
1.1.3 Increase District-based tactical crime analysis capabilities.    
1.2 Enhance Enforcement Initiatives      
1.2.1 Establish an additional Traffic Squad to address community needs. √     
1.2.2 Develop a Computer Crimes Investigation Unit. √     
1.2.3 Conduct a Photo-Enforcement pilot on the Scottsdale section of SR 101. √     
1.  service to urban Parks & Preserve.  2.4 Provide Public Safety √     
1. iminal activity. 2.5 Evaluate & enhance Department initiatives to curtail gang-related cr

2.6 Establish an Air-Support Unit. 
√     

1.  √    
1.2.7 Establish a Bike Unit in District 2 using Officers on Squads on a rotating basis.   √   
1.2.8 Establish a High Enforcement Arrest Team (HEAT) Unit in District 2. 

2.11 Formalize the Downtown District.   √  
2.12 Incre

2.15 Expand the K-9 Unit.    
 Ass ture fun
.    

  √   
1.2.9 Establish a High Enforcement Arrest Team (HEAT) Unit in District 3.   √   
1.2.10 Enhance law enforcement capabilities dedicated to the airport.   √   
1.  
1. ase community traffic safety by adding a D3 Traffic Squad & 2 commercial vehicle inspectors.    √  
1.2.13 Implement an effective warrant process.    √  
1.2.14 Establish a Youth Services section to centralize youth intervention & enforcement efforts.    √  
1. √  
1.2.16 Add a full-time Organized Crime Investigations Detail to include an expanded et Forfei ction.    √  
1.2.17 Establish a Bike Unit in District 3 using Officers on Squads on a rotating basis  √ 
1.2.18 Expand tactical response & warrant service capabilities.     √ 
Strategic Direction 2 – Organizational Excellence      
2.1 Develop Exemplary Leadership      
2.1.1 Include Dept. Strategic Action Plan goals & assignments as a component of performance evaluations. √     
2. otion. 1.2 Assess the feasibility of using 360 interview information for prom

1.3 Develop a program to address leadership training needs. 

1.5 Evaluate & enhance diversity & cultural awareness training program

1.8 Implement approv √   
2 Develop Employees 

√   

√     
2. √     
2.1.4 Train management to provide career counseling to employees. √     
2. s for management.  √     
2.1.6 Provide early intervention behavior identification training to management. √     
2.1.7 Develop an Executive Development Program for middle level management. √     
2. ed leadership training & assess effectiveness.   
2.      
2.2.1  Formalize career development “roadmaps” for line personnel & develop suggested training plans 
 to assist on-going employee development. 

 
  

2.2.2  Develop training for every employee (sworn & civilian) that will result in improved customer service to 
 the community & heighten employee awareness of measurable standards. 

 
√     

2.2.3  Evaluate & enhance the Master Police Officer (MPO) program.  √     
 
 

                                                   Page 45 of 50 
 



                                                               5-Year Overview                     
  

 
 
 

Scottsdale Police Department Strategies  
FY

 0
5/

06
 

 
FY

 0
6/

07
 

 
FY

 0
7/

08
 

 
FY

 0
8/

09
 

FY
 0

9/
10

 

     
2.2.4  Allow Supervisors access to training “roadmap
 training/work experience.  

” information for employees to match skills to specific 
 √    

2.2.5 Evaluate & enhance diversity & cultural awareness training programs for line employees.     √    
2.2.6  Complete study of special assignment rotation policy for Supervisors.   √   
2.2.7  Implement standardized briefing training.   √   
2.2.8  Determine the need for creating a civilian training manager position.    √  
2.3 Develop the Organization 
2.3.1 Conduct a department-wide General Order assessment & system redesign.  √     
2.3.2 Assess the Police Department’s current award & recognition system, & revise it if necessary. √     
2.3.3  Establish funding for pipeline positions (stairstep).      

√     
2.3.5 Establish a grant-writer position to seek grants & donations.  √    
2.3.6 Integrate revised 5-Year Strategic Plan goals with PD Performance Measures & Annual Progress 
 Report. 

 
 √    

2.3.7 Develop/improve 911/Communications protocol.  √    
2.3.8 Staff each District & Division with secretarial support.  √    
2.3.9 Establish a department-wide project tracking & analysis process.   √   
2.3.10 Create an Internal Audit Unit.   √   
2.3.11 Strengthen the volunteer program by acquisition of full-time Volunteer Program & Explorer Program 
 Manager.   √   
2.4 Enhance Recruitment, Hiring, Training & Retention of Probationary Employees  
2.4.1 Reduce the loss of civilian employees during the probationary/training phase. √     
2.4.2 Evaluate staffing & resources of the Personnel Unit. √     
2.4.3  Reduce Sworn Recruit turnover. √     
2.4.4   Establish a Scottsdale Police Training Academy.  √    
Strategic Direction 3 – Strengthened Relationships      
3.1 Strengthen Intra-Governmental Relations      
3.1.1 Establish shared initiatives with the new City Fire Department. √     
3.1.2 Assign liaison responsibilities & educational curriculum/program development responsibilities to 
 personnel.  √    
3.2 Strengthen Internal & External Communications  
3.2.1 Conduct a methods assessment of the Dept’s existing internal & external communications processes. √ 
3.2.2 Create a process to maintain a web-based organizational chart.  √    
3.3 Strengthen Community Relations   
3.3.1 Develop a Scottsdale Police Museum to celebrate the history & culture of the Scottsdale Police Dept. √     
3.3.2 Create & maintain community outreach programs with targeted populations. √     
3.3.3  Develop a Spanish language Public Information Officer (PIO) prog     
3.3.4 Evaluate & enhance the Spanish Translator program.    √     
Strategic Direction 4 – Strengthened Homeland Defense 
4.1 Strengthen Readiness & Recovery Protocols      
4.1.1 Test emergency/recovery protocols & develop citywide business recovery plans.  √ 
4 Identify Personal Protective Equipment (PPE) & required OSHA & Weapons.1.2  of Mass Destruction 
 (WMD) training to implement & sustain program.  

 
√     
 

2.2 Develop Employees (continued) 

     

 √
2.3.4   ISO Accreditation for Crime Lab.  

    

    
    

   

ram. √ 
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4.1.3 Create a system to update & train on all emergency response plans. √     
4.1.4 Enhance ability to respond to weapons of mass destruction events (Explosive Ordinance Device Unit).  √    
4.1.5 Develop a mobile command center as the platform for incident control.     √    
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Scottsdale Police Department Strategies  
FY

 0
5/

06
 

 
FY

 0
6/

07
 

 
FY

 0
7/

08
 

 
FY

 0
8/

09
 

FY
 0

9/
10

 

Strategic Direction 5 – Advanced Technology Solutions      
5.1 Advance Integration Capabilities      
5 Implement a new integrated.1.1  suite of police applications to include RMS, CAD, Jail Management, Field 
 Reporting & Message Switch. √     
5.1.2 Eliminate duplicate data entry required for multiple Police Dept. databases during initial booking 

ic transfer of booking information into Maricopa County  process, & implement subsequent electron
 (MCSO) booking system. √ 

 
   

5.1.3 Improve automated inform √    
5.1.4 Migrate to State mandated META MORPHO fingerprint identification system.  √    
5.2 Advance Communications Technology      
5.2.1 Identify alternative mobile devices for data communications. √     
5.2.2 Conduct refresher radio training for all employees who use radios. √     
5.2.3 Establish a plan to provide adequate radio coverage to the Preserve area. √     
5.2.4 Acquire a new radio system. √ 
5.2.5 Improve information available to Patrol.  √    
5.3 Advance Technology Support & Infrastructure      
5.3.1 Ensure backup of all mission-critical job functions. √     
Strategic Direction 6 – Enhanced Facilities      
6.1 Develop New Facilities      
6.1.1 Plan, design & construct District 1 facility.     
6.1.2 Design & construct the Police Operational Support Facility for Crime Lab & Property/Evidence. √    
6.1.3 Plan, design & construct the expanded Police & Fire Training facility. √     
6.1.4 Replace Mounted Unit facility. √     
6.1.5 Plan, design & construct the District 4 facility.  √    
6.2 Reallocate & Enhance Existing Facilities    
6.2.1 Implement Homeland Security facility improvement projects for the Police Department & City. √     
6.2.2 Expand District 3 covered parking & locker facilities. √     
6.2.3 Remodel District 2 Communications Center & Basement floor.  √    
6.2.4 Consolidate jail facilities.   √   
6.3 Enhance Facility Support & Administration      
6.3.2 Hire Police Facility Manager for construction & maintenance coordination.  √    

ation sharing with other Criminal Justice agencies.  

    

√ 
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Year 1 Overview by Quarter 
FY 2005/06 

 
 

Scottsdale Police Department Strategies 

FY
 0

5/
06

 

Strategic Direction 1 - Reduced Crime        
     

√ √    
1.2 Enhance Enforcement Initiatives      

√ √    
 √    

1.2.3 Conduct a Photo-Enforcement pilot on the Scottsdale section of SR 101. √ √    
1.2.4 Provide Public Safety service to urban Parks & Preserve.  √ √    
1.2.5 Evaluate & enhance Department initiatives to curtail gang-related criminal activity.   √   √  
Strategic Direction 2 – Organizational Excellence      
2.1 Develop Exemplary Leadership      
2.1.1 Include Dept. Strategic Action Plan goals & assignments as a component of performance evaluations. √ √    
2.1.2 Assess the feasibility of using 360 interview information for promotion. √ √    
2.1.3 Develop a program to address leadership training needs. √ √    
2.1.4 Train management to provide career counseling to employees. √ √    
2.1.5 Evaluate & enhance diversity & cultural awareness training programs for management.  √ √    
2.1.6 Provide early intervention behavior identification training to management. √   √  
2.1.7 Develop an Executive Development Program for middle level management. √    √ 
2.1.8 Implement approved leadership training & assess effectiveness. √ √    
2.2 Develop Employees      
2.2.1  Formalize career development “roadmaps” for line personnel & develop suggested training plans 
 to assist on-going employee development. 

 
√ √    

2.2.2  Develop training for every empl
 the community & heighten

oyee (sworn & civilian) that will result in improved customer service to 
 employee awareness of measurable standards. 

 
√ √    

2.2.3  Evaluate & enhance the Master Police Officer (MPO) program.  √ √    
2.3 Develop the Organization  

 Q
1 

Q
2 

Q
3 

Q
4 

1.1 Enhance Crime Prevention Initiatives 
1.1.1  Develop & implement a juvenile delinquency prevention initiative for school-aged children. 

1.2.1 Establish an additional Traffic Squad to address community needs. 
1.2.2 Develop a Computer Crimes Investigation Unit. √

    
2.3.1 Conduct a department-wide General Order assessment & system redesign.  √ √    
2.3.2 Assess the Police Department’s current award & recognition system, & revise it if necessary. √ √    
2.3.3   Establish funding for pipeline positions (stairstep). √  √   
2.3.4   ISO Accreditation for Crime Lab.  √  √   
2.4 Enhance Recruitment, Hiring, Training & Retention of Probationary Employees      
2.4.1 Reduce the loss of civilian employees during the probationary/training phase. √ √    
2.4.2 Evaluate staffing & resources of the Personnel Unit. √ √    
2.4.3 Reduce Sworn Recruit turnover. √ √    
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Scottsdale Police Department Strategies  
FY

 0
5/

06
 

Q
1 

Q
2 

Q
3 

Q
4 

Strategic Direction 3 – Strengthened Relationships      
3.1 Strengthen Intra-Governmental Relations  
3.1.1 Establish shared initiatives with the new City Fire Department. √ √    

 
3.2.1 Conduct a methods assessment of the Dept’s existing internal & external communications processes. √ √    
3.3 Strengthen Community Relations      
3.3.1 Develop a Scottsdale Police Museum to celebrate the history & culture of the Scottsdale Po √    
3.3.2 Create & maintain community outreach programs with targeted populations. √ √    
3.3.3 Develop a Spanish language Public Information Officer (PIO) progra m. √ √    
3.3.4 Evaluate & enhance the Spanish Translator program.    √ √    
Strategic Direction 4 – Strengthened Homeland Defense      
4.1 Strengthen Readiness & Recovery Protocols      
4.1.1 Test emergency/recovery protocols & develop citywide business recovery plans.  √ √    
4.1.2 Identify Personal Protective Equipment (PPE) & required OS

ustain program.  
HA & Weapons of Mass Destruction 

 (WMD) training to implement & s
 

√ √    
4.1.3 Create a system to update & train on all emergency response plans. √ √    
Strategic Direction 5 – Advanced Technology Solutions      
5.1 Advance Integration Capabilities   
5.1.1 Implement a new integrated suite of police applications to includ
 Reporting & Message Switch. 

e RMS, CAD, Jail Management, Field 
√ √    

5.1.2 Eliminate duplicate data entry required for multiple Police Dept. databases during initial booking 
n into Maricopa County  process, & implement subsequent electronic transfer of booking informatio

 (MCSO) booking system. √ 

 
 

√    
5.2 Advance Communications Technology      
5.2.1 Identify alternative mobile devices for data communications. √ √    
5.2.2 Conduct refresher radio training for all employees who use radios. √ 
5 Establish a plan to provide adequate radio c.2.3 overage to the Preserve area. √  √   
5.2.4 Acquire a new radio system. √ 
5.3 Advance Technology Support & Infrastructure      
5.3.1 Ensure backup of all mission-critical job functions. √ √    
Strategic Direction 6 – En
6.1 Develop New Facilities      
6.1.1 Plan, design & construct District 1 facility. √ √    
6.1.2 Design & construct the Police Operational Support Facility for Crime Lab & Property/Evidence. √ √    
6.1.3 Plan, design & construct the expanded Police & Fire Training facility. √ √    
6.1.4 Replace Mounted Unit facility. √ √    
6.2 Reallocate & Enhance Existing Facilities      
6.2.1 Implement Homeland Security facility improvement projects for the Police Department & City. √ √    
6.2.2 Expand District 3 covered parking & locker facilities. √ √    

    

3.2 Strengthen Internal & External Communications     

lice Dept. √ 

   

√    

√    

hanced Facilities      
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